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Al INTEGRATION & IMPLEMENTATION (All)
Strengthening How Regulators Govern, Implement & Continuously

Improve Al Use
Learning, Capacity & Modernization Practice Area

Artificial intelligence (Al) is moving rapidly into operational use across the regulatory sector.
Organizations are exploring Al to support decision-making, operational efficiency, regulatory
oversight, service delivery, communications, practitioner guidance, and organizational learning. At
the same time, many leaders are asking:

¢ How should Al be governed?

e Whatrisks require oversight?

¢ How should transparency, fairness, and accountability be maintained?

e How do we prepare staff and practitioners for Al-enabled environments?

e How do we measure performance and ensure responsible use over time?

Many organizations are experimenting with Al. Far fewer have established the governance,
safeguards, workforce capability, oversight mechanisms, and organizational systems needed to
support responsible Al adoption.

Common Organizational Challenges

e Al tools are being explored or adopted without an enterprise governance approach.

e Governance expectations have not kept pace with implementation.

e |eaders want clearer accountability and oversight arrangements.

e Privacy, fairness, transparency, or public-interest concerns are emerging.

e Staff require guidance, training, or support regarding Al use.

e Boards and senior leaders are seeking informed discussions about Al opportunities and risks.
e Alinitiatives are occurring as part of broader modernization or digital transformation efforts.

How should your organization respond?
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Not every challenge requires the same response.
Choose the approach that best matches the nature and scope of the problem.
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Level 3 — Al Integration & Implementation (All) Diagnostic & Roadmap

For organizations seeking to strengthen enterprise-wide Al governance, readiness,
implementation, and oversight capability.

The All Diagnostic evaluates how effectively Al is governed, implemented, monitored, and
continuously improved across the organization. The assessment identifies governance, policy,
workforce readiness, operational integration, and assurance opportunities while providing a
practical roadmap for responsible Al adoption across the enterprise.

The Diagnostic Assesses Four Integrated Dimensions

1. Leadership, Strategy & Accountability

How Al priorities, governance, accountability, oversight, and decision-making are established and
integrated into organizational planning.

2. Policy, Safeguards & Responsible Use
How transparency, fairness, privacy, cybersecurity, risk management, and responsible-use
expectations are governed and maintained.

3. Organizational Readiness & Integration
How workforce capability, practitioner guidance, operational implementation, organizational
learning, and change management support effective Al adoption.

4. Assurance, Performance & Continuous Improvement
How Al activities are monitored, evaluated, governed, and continuously improved over time.

You'll Receive

o Organizational Al maturity profile

¢ Key findings and recommendations

e Customized implementation roadmap
e Executive summary

¢ Optionalimplementation support

Designed For: Registrars and CEOs, Executive Leadership Teams, Policy, Strategy, and Innovation
Leaders, Risk, Privacy, and Cybersecurity Leads, IT and Digital Transformation Teams, Governance
Committees and Boards, Regulatory Operations Leaders, Organizations pursuing Al adoption or
broader modernization initiatives

Adopt responsibly. Integrate confidently. Modernize successfully.

For more information, contact jordan@upstreammanagementsolutions.com
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