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REGULATORY INTELLIGENCE & FORESIGHT (RIF)
Strengthening How Regulators Identify, Interpret, Apply & Learn from

Intelligence to Improve Decision-Making, Adaptation & Future Readiness
Regulatory Policy & Approach Practice Area

Most regulators actively monitor their environments through environmental scanning, stakeholder
engagement, operational reporting, government relations, professional networks, strategic
planning, and sector participation. Yet important developments can still emerge unexpectedly,
meaningful signals may be overlooked, and opportunities recognized too late to influence
decisions.

The Regulatory Intelligence & Foresight (RIF) practice area strengthens how organizations identify
intelligence requirements, collect and interpret information, anticipate emerging developments,
support decision-making, and build future readiness.

The RIF Diagnostic evaluates how intelligence activities, foresight, governance, organizational
learning, and strategic decision-making function together as an integrated enterprise capability,
identifying strengths, intelligence gaps, and practical priorities for improvement.

Common Organizational Challenges

e |Important developments are identified too late to influence decisions.

¢ Intelligence activities are fragmented across the organization.

e Leaders receive large volumes of information but limited strategic insight.

e Governance discussions remain focused primarily on current issues rather than emerging risks
and opportunities.

e Environmental scanning is inconsistent or informal.

e The organization wants stronger future readiness and anticipatory capability.

How should your organization respond?
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Not every challenge requires the same response.
Choose the approach that best matches the nature and scope of the problem.
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Level 3 — Regulatory Intelligence & Foresight (RIF) Diagnostic & Roadmap

For organizations seeking to strengthen enterprise-wide intelligence and future-readiness
capability.

The RIF Diagnostic evaluates how effectively organizations identify intelligence requirements,
collect and assess information, translate intelligence into decision-ready insight, support strategic
foresight, and continuously strengthen organizational awareness and future preparedness.

The assessment identifies organizational strengths, intelligence gaps, governance opportunities,
and future-readiness priorities while providing a practical roadmap for strengthening intelligence
capability across the enterprise. It evaluates organizational maturity across four integrated
dimensions.

The Diagnostic assesses four integrated dimensions

1. Intelligence Requirements, Sources & Collection
How effectively the organization identifies intelligence needs, develops ecosystem awareness,
accesses reliable intelligence sources, and coordinates intelligence collection activities.

2. Intelligence Management, Assessment & Prioritization
How intelligence is organized, validated, assessed, prioritized, monitored, and translated into
meaningful organizational insight.

3. Intelligence Application, Adaptation & Foresight
How intelligence supports governance, strategic planning, organizational adaptation, future
preparedness, and decision-making.

4. Intelligence Governance, Capability & Organizational Integration
How intelligence activities are governed, evaluated, continuously improved, and embedded
within organizational capability and learning.

You'll Receive
e Organizational maturity profile
¢ Keyfindings and recommendations
o Customized implementation roadmap
e Executive summary
¢ Optionalimplementation support

Designed for: Registrars and CEOs, executive leadership teams, strategy and planning leaders,
policy and regulatory affairs leaders, risk, intelligence and performance leaders, innovation and
modernization leaders, Boards and Councils, and organizations seeking stronger future-readiness
and anticipatory capability.

See Earlier. Understand Better. Decide Smarter. Prepare More Effectively.
For more information, contact jordan@upstreammanagementsolutions.com
Upstream Management Solutions

We Speak Regulator™

www.upstreammanagesolutions.com
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