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Introduction 
One of the simplest ways to understand an organization's priorities is to examine where it spends its 
time, attention, and resources.   
 
Strategic plans describe intended priorities. Budgets reveal funding priorities. Board and Council 
agendas offer another perspective: they show the issues leaders believe are important enough to bring 
forward for discussion, oversight, and decision-making. 
 
While meeting agendas do not tell the whole story, they provide a useful window into the issues 
receiving governance attention at a particular point in time. They reveal emerging risks, strategic 
questions, operational pressures, policy challenges, and modernization initiatives that may not yet be 
reflected in formal plans or public reporting. 

What are Ontario regulatory Board meeting agendas actually prioritizing? 

The Upstream Ontario Regulatory Modernization Index 

(ORMI) examines Board and Council materials to identify 

recurring priorities and modernization signals across Ontario 

regulators.   

Analysis of 179 significant agenda items from 36 Ontario 

health and non-health regulators during Q2 2026 revealed 

five dominant themes. 

 

1. Governance Dominates Board Attention 
Governance and oversight represented approximately one-third of all significant agenda items reviewed.  
Across the sector, Boards considered governance reviews, Board effectiveness assessments, governance 
reporting frameworks, governance policies, committee structures, governance dashboards, Board 
development initiatives, and governance modernization projects. 
 
Question Raised: If governance is receiving so much Board attention, how do organizations determine 

whether that attention is being directed toward the issues that matter most? 

 

Theme Q2 Items 

Governance & Oversight 56 

Performance & Accountability 25 

Standards & Competence 21 

Registration & Entry-to-Practice 17 

Policy & Legislative Reform 11 

Total 179 

http://www.upstreammanagesolutions.com/


  
 

 

 Upstream Management Solutions | www.upstreammanagesolutions.com | 416-880-0353 

REGULATORY CAPACITY INSIGHTS™ 
Practical perspectives on regulation, governance, 
modernization, and organizational effectiveness. 

Boards may wish to consider whether governance discussions are helping improve strategic oversight, 

public-interest decision-making, organizational performance, and regulatory effectiveness. 

2. Performance Reporting Is Becoming a Strategic Priority 

Performance reporting, accountability, monitoring, and oversight systems emerged as one of the 

strongest themes identified in the data. 

 

Boards reviewed strategic monitoring frameworks, dashboards, operational performance reports, 

annual reports, government reporting requirements, and other accountability mechanisms designed to 

support governance oversight and decision-making 

Question Raised: Is performance information primarily helping Boards understand what happened—or 

helping them decide what to do next? 

 

Organizations may increasingly need to consider whether performance information supports learning, 

adaptation, prioritization, and decision-making rather than simply fulfilling accountability requirements. 

3. Modernization Remains a Major Focus 
Nearly 60 percent of all significant Q2 agenda items reviewed were classified as modernization 
initiatives.  (For ORMI purposes, modernization refers to deliberate efforts to improve how a regulator 
governs, operates, regulates, measures performance, delivers services, or responds to emerging 
challenges and opportunities.) 
 
These initiatives ranged from governance modernization and strategic planning to registration 
improvements, standards development, performance reporting enhancements, EDI initiatives, and 
digital transformation projects. 
 
Question Raised: Are modernization initiatives part of an intentional organizational agenda, or are they 

emerging as separate responses to individual pressures and challenges? 

As organizations pursue multiple modernization initiatives simultaneously, understanding how those 

efforts connect to broader strategic objectives may be becoming increasingly important. 

4. Standards, Competence, and Registration Remain Core Priorities 
Regulators continue to devote significant Board attention to standards reviews, competence initiatives, 
registration modernization, fairness considerations, licensure processes, and entry-to-practice issues. 
 
Question Raised: How are regulators balancing modernization efforts with their ongoing public-
protection responsibilities? 
 

http://www.upstreammanagesolutions.com/


  
 

 

 Upstream Management Solutions | www.upstreammanagesolutions.com | 416-880-0353 

REGULATORY CAPACITY INSIGHTS™ 
Practical perspectives on regulation, governance, 
modernization, and organizational effectiveness. 

The challenge for many organizations may not be choosing between modernization and public 

protection, but ensuring that modernization strengthens core regulatory functions rather than 

competing with them. 

5. Health and Non-Health Regulators Show Different Patterns 

Health regulators devoted greater attention to standards, competence, registration, and performance 

reporting. Non-health regulators devoted proportionally more attention to governance modernization, 

strategic planning, and organizational development. 

 

Question Raised: To what extent should governance priorities be shaped by sector-specific realities 

versus broader regulatory trends? 

Understanding which challenges are unique to a sector—and which are shared across regulators—may 

help organizations identify opportunities to learn from the broader regulatory community. 

  Looking for More Detail?  

  ORMI Q2 2026 Intelligence Brief: Emerging signals, observations, and future watch areas. 

 Available at: www.upstreammanagementsolutions.com/resources 

 

What ORMI Can—and Cannot—Tell Us 

Board agendas do not provide a complete picture of organizational priorities or capture every activity 

occurring within a regulator. ORMI can identify what Boards are paying attention to. It cannot reliably 

determine why those issues are receiving attention unless Boards or management explicitly state their 

reasons. 

Board Attention as a Strategic Resource 
One observation emerging from the findings is that Board attention itself may be viewed as a strategic 
resource. Boards have limited time. Every agenda item consumes governance attention, leadership 
attention, staff effort, and organizational resources. Yet relatively few organizations appear to examine 
how Board attention is distributed across governance, strategy, performance, risk, and public-interest 
issues.    
 
This raises several questions: 
• Does our Board agenda reflect our strategic priorities?  
• How much Board attention is devoted to future-oriented issues versus historical reporting?  
• Are we spending enough time discussing performance, risk, and public-interest outcomes?  
• Are important issues receiving sustained attention over time?  
• How do we know whether our current allocation of Board attention is helping us achieve the results 

we seek?  
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The ORMI findings do not answer these questions. They do, however, suggest they may be worth asking. 

The Registrar's Influence on Board Priorities 

Board agendas do not emerge on their own. Registrars and leadership teams play a significant role in 

determining which issues are brought forward, how they are framed, and when they reach the Board 

table. 

 

Question Raised: Are issues appearing before the Board because they are strategically important—or 

simply because they are ready for approval? 

Conclusion 

The Q2 findings suggest that Ontario regulatory Boards are devoting significant attention to governance 

effectiveness, performance oversight, professional standards, registration, and modernization 

initiatives. 

 

Boards have limited time. Every agenda item consumes governance attention, leadership attention, staff 

effort, and organizational resources. Understanding whether priorities are intentional, balanced, and 

aligned with public-interest objectives may be even more important than understanding what Boards 

are discussing. 

 

The most valuable question may not be what Boards are discussing. It may be whether they are 

discussing the right things. 

Additional analysis, sector observations, and detailed findings are available through the ORMI Q2 
2026 Intelligence Brief. 
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