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A Simple Question

 Can your organization clearly demonstrate its 

effectiveness?

 Not just processes — but outcomes and impact



Upstream’s Regulatory Solutions Framework
Helping Regulators Address Challenges, Recurring Problems, and 

Organizational Capacity
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 Level 1 – Targeted Consulting & Advisory Support 

 Level 2 – Regulatory Problem & Systems Review 

 Level 3 – Diagnostics & Roadmaps 

 Performance & Impact Category



What We Saw in Transparency

 Strong governance and 

policy transparency

 Weak performance and 

outcome visibility (30%)

 Growing expectations 

for results



Why KPIs Don’t Change Decisions

 Strategy exists

 KPIs exist 

 Reporting exists

 Decision-making exists

 But are not connected



The Real Problem

 Not a transparency issue

 A system integration issue

 Strategy, performance, reporting not connected

 Organizations don’t lack data — they lack integration.



How ISPS Helps

 Strategy → Performance → Reporting → Decision-making

 4 dimensions + 16 criteria

 Data, Intelligence & Measurement Capacity

 Strategic Direction & Outcomes

 Governance, Reporting & Decision Use

 Organizational Learning, Transparency & Adjustment 



Three Common Disconnects

1. Outcomes not clearly defined - e.g. “strengthen public confidence”

2. Activity measures dominate 

3. Reporting doesn't influence decisions 

 Priority or goal adjustments?

 Resource allocation?

 Increasing risk?

 Assumptions still valid?

 Intervention required? 
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Maturity Model

 Level 1: Fragmented

 Level 2: Foundational

 Level 3: Integrated

 Level 4: Adaptive



Where Organizations Struggle

 Misaligned KPIs

 Reporting not decision-useful

 Data not driving action

 Fragmented systems



What Good Looks Like

 Strategy linked to measurable outcomes

 KPIs aligned to priorities

 Reporting shows progress and impact

 Boards use performance data



ISPS - What You Receive

 System-level assessment (Strategy → Performance →

Reporting → Decision)

 Detailed KPI and reporting analysis (16-criterion 

diagnostic)

 Maturity score + heatmap

 Clear gaps and priority actions

 6–12 month roadmap

 Board-ready summary



Where to Start

 Clarify strategic outcomes

 Rationalize and align KPIs

 Align reporting with decisions

 Review Board use of data



Key Takeaway

 The challenge is not more data

 It is building a connected system

 Integration drives credibility



Next Steps

 Part of Upstream's Regulatory Solutions Framework

 Level 3 – Diagnostics & Roadmaps

 Benchmark your system

 Identify gaps and priorities

 Strengthen performance and reporting

Assess systems. Build capacity. Improve performance.



For more information, contact 

 Jordan Max

 Upstream Management Solutions

 www.upstreammanagesolutions.com

 Jordan@upstreammanagesolutions.com 
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