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Today’s Webinar

» Whether, when and how to create your Next
Strategic Plan, and considerations

» Recorded and slides to be shared with participants

» Made available for free on the Upstream
Management Solutions website for download/access
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About Upstream

Pu

blic Sector Consulting in five content

areas.

Policy Research, Development & Analysis
User Experience/Human Centred Design
Learning & Development
Strategy/Strategic Planning

Engagement with Stakeholders & Partners

Focus on looking “upstream” for problem
sources to find durable system-oriented
preventative solutions

Limited Time

Offer!
Get your free
PULSEChek™
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A Bit About Me

» 20 years’ experience in Profession
regulation at Professional Engineers
Ontario- policy, strategy,
governance, & CPD/professional
practice issues

» 10+ years at Ontario Cabinet Office
and Ministry of Community and
Social Services

» Founded and co-ordinated Ontario
Profession Regulators’ Policy
Network 2005-2016
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Previous Live Webinars

Extending Right Touch Regulation Across Your Regulator
Regime (April 16, 2025)

Upstream (Regulatory) Problem Solving (May 21, 2025)

Slides and Recordings available at
www. upstreammanagesolutions.com
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The Key Question

» You already have a Strategic Plan, likely the late
series

» How much has changed in the organization’s oper
environment in the time interval?

» In the next SP timeframe, do you need to
» update/modify it (delta)
» start fresh (de novo) or
» a combination?
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Great Strategic Plans are...

» NOT a business or operational plan

» comprehensively developed (market research & stakeholder
engagement)

» focused on a few major, high-impact directional and prioritized
changes

» Personal agenda-free

» grounded in cause-and-effect
» Reflected, resourced and measured throughout the organization
» clearly communicated

» reviewed and adjusted where necessary
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Overall SP Decision Tree

Question _________________Yes _No

Is Leadership happy with current SP? Delta de novo
(why/why not)

Achieved all Objectives? de novo de novo

Was stakeholder engagement and Delta  de novo
research broad and deep enough?

Do you have a sense of the current delta de novo

and future challenges?
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delta Questions - Internal Environment

What has materially changed in your organization during
the SP timeframe? What are your biggest “pain points”?

» Governance (Board/Sr. Mgmt.) - agility

» IT - platforms, website, data

» Legislative/Policy changes

» Risk/Change Management/Operations = W @i S IR L | UEES
» Customer Service

» Human Resources - turnover, DEI, employee engagement, etc.

» Communications/Stakeholder engagement practices

» Legal

» Program requirements/processes (Registration, Practice, CPD, QA,

Complaints, Discipline)
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Foundational Issues - Review

» Organizational Name/Mandate
» Mission

» Vision

» Principles/Values
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delta Questions - External Environment

What has changed or is likely to change in your organization’s
external environment during the SP timeframe (scope and
frequency of impact)?

» Technological

» Industry/economic

» Political/social/environmental

» Registrants’ Practice environment
» Related practitioners’ regulators
» Clients of registrants

» Government requirements

» Other jurisdictions (provinces/territories, international)?
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Strategic Objectives Review

» For each Strategic Objective/Goal, assess
» Completion level (and if not why not) and metrics?
» How impactful on “moving the needle”?
» Still relevant or necessary?
» Replace with something else?
» Is there a next/higher development level to consider?
» How impacted by identified internal & external changes?
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Evaluative delta Matrix

Strategic Completed? Reasons Continue/ Internal External
Objective Next Level/Step | changes Changes
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More Stakeholder Engagement/Research

Whom do we need to engage - or more deeply:

» missing from last version (equity groups, indigenous, educator
researchers, students, applicants, clients, related practitioner
insurers, industry associations, critics, media)?

» In relation to identified changes?

What additional internal/external data or research do we need a
new or emerging issues or concerns?

How well do we understand practitioners’ and clients’ need
perspectives on regulated practice? (user experience)
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Strategic Planning vs. Adaptation

How do you ensure that your
new Plan isn’t outdated or
overtaken by current events
before the Plan’s expiry?

NOBODY EXPECTS THE SPANISH
INQUISITION!

Bottom line: no one can predict
the future, however, you can...
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Strategic Planning vs. Adaptation

Front end:

» Go broader and deeper in your Opportunities and
Threats

» Improve breadth and depth of stakeholder
engagement

» Develop scenarios for major threats and possible
responses

» shorter SP timeframe
» Add Agility and Responsiveness capacity
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Opportunities & Threats-Potential Impact

» Government’s attitude towards self-regulation and Red Tape reduction

» OFC review of Fair Registration practices

» Changes in education sources and pathways for potential new registrants
» Interprovincial labour mobility requirements/national licensure

» Partial or full Amalgamation with related regulatory bodies

» Use of Al by practitioners, clients and regulators

» Changes in Practice, including Employers’ or Insurers’ business needs and
decisions

» Widespread practitioner non-compliance/cooperation
» Complaints Resolution timeframes and Discipline decisions
» Member-centric board/Council > private interests
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Strategic Planning vs. Adaptation

Back end:

» Monitor your political, economic and social environments
and relay intelligence and strategies to Senior Management

» Monitor SP implementation progress at least quarterly and
make necessary adjustments

» Develop lean and rapid decision-making structures to deal
with crises

» Develop lean and rapid ideation, prototyping and piloted
solutions processes and resources

» “Whose job is this?”
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Summary

» Planning for your next Strategic Plan requires a strategic decision

» Start by assessing your current plan’s
» Mandate/Vision/Mission/Values/Principles
» Strategic Goals - Success? Next stages?

Internal changes in interim

External changes in interim and near-term
Resources committed

Board Appetite for change/Ability to implement
Extent of stakeholder input & research required
Operative timeframe

Adaptivity/Agility to deal with the unexpected
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Questions?
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Coming Attractions

2l July webinar: Improving Service Design through
Experience

August webinar: Policy Intelligence (PI)

September webinar: From Stakeholder Manageme
Partner Collaboration

October webinar: Improving Learning Impacts

Fall 2025: Training Courses (in-house or on-demand)
Winter 2026: Podcast series

Subscribe via our website to get updates anc
notifications, or Connect via LinkedIn
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For more information, contact

Jordan Max
Upstream Management Solutions

www.ugstreammanagesolutions.com
jordan@upstreammanagesolutions.co

416-880-0353



http://www.upstreammanagesolutions.com/
mailto:jordanmax761@gmail.com
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