
 

TRANSPARENCY & PUBLIC INTEREST (TPI) 
Strengthening Transparency, Accountability & Public Confidence 

Transparency & Public Interest Practice Area 
 

Most regulators provide extensive public information through websites, reports, governance 
materials, and regulatory communications. Yet transparency alone does not always strengthen 
public confidence, organizational credibility, or understanding. 
 
The Transparency & Public Interest practice area focuses on how organizations communicate 
decisions, demonstrate accountability, report performance, and reinforce public protection 
through meaningful transparency rather than disclosure alone. 
 
The Transparency & Public Interest (TPI) Diagnostic assesses how effectively transparency, 
accountability, governance, communications, and public-interest reporting function together as an 
integrated organizational capability. It identifies organizational strengths, improvement 
opportunities, and provides a practical roadmap for strengthening transparency across the 
enterprise.  
 
Common Organizational Challenges 

• Public information is difficult to find or understand. 
• Organizational performance is not clearly communicated. 
• Decision rationale lacks visibility. 
• Stakeholders question accountability or transparency. 
• Public confidence does not improve despite increased disclosure. 

 

 
 
 



 

Level 3 – Transparency & Public Interest (TPI) Diagnostic & Roadmap 
 
For organizations seeking to strengthen enterprise-wide transparency, accountability, and 
public-interest communication. 
 
The TPI Diagnostic evaluates how effectively transparency, governance, communications, 
accountability, public reporting, and public-interest performance function together as an integrated 
enterprise capability.  The assessment identifies organizational strengths, improvement 
opportunities, and practical actions for strengthening organizational transparency, accountability, 
and public confidence. This includes evaluating organizational maturity across four integrated 
dimensions.  
 
The Diagnostic assesses four integrated dimensions 
1. Public-Facing Transparency 

Making regulatory information available, understandable, accessible, and useful for 
stakeholders and the public. 
 

2. Governance & Decision Transparency 
Communicating governance processes, decision rationale, accountability, and evidence-
informed decision-making. 
 

3. Performance & Public Interest Visibility 
Demonstrating organizational performance, public protection outcomes, and public-interest 
impact. 
 

4. Active Transparency & Public Engagement 
Supporting proactive communication, meaningful engagement, accessibility, responsiveness, 
and organizational credibility. 

 
You'll Receive 

• Organizational maturity profile 
• Key findings and recommendations 
• Customized implementation roadmap 
• Executive summary 
• Optional implementation support 

 
Designed for: Registrars, CEOs, executive leadership teams, Boards, communications leaders, 
governance leaders, policy leaders, and organizations seeking to strengthen transparency, 
accountability, and public confidence.  
 
Transparency is most valuable when it helps people understand, trust, and engage with 
regulatory decision-making. 
 
For more information, contact jordan@upstreammanagesolutions.com 
Upstream Management Solutions 
We Speak Regulator™ 
www.upstreammanagesolutions.com 
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